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He aha te poari kaitiaki o te kura?
Tata ki te katoa o ngā kura kāwanatanga me ngā kura tāuke 
i Aotearoa he whai poari kaitiaki. Ko ngā mema poari kaitiaki 
ko ngā māngai o ngā mātua, he māngai kaimahi, he māngai 
ākonga (i ērā kura whai ākonga kei runga ake i te tau 9) me 
te tumuaki. He momo mema kaitiaki anō pea kei tō poari. Me 
whakapā atu ki tō kura mō ētahi atu mōhiohio mō te hanga o te 
poari o tō kura.

Ko wai ka āhei ki te noho hei kaitiaki?
Ka āhei ngā mātua, ngā kaitiaki me ngā tāngata mai i te hapori 
whānui ki te tuku i ō rātau ingoa mō tētahi poari kaitiaki kura i te 
pōtitanga poari kaitiaki.

He aha nga mahi a nga kaitiaki?
Ka noho haepapa te poari ki ōna mātua me te hapori, ā, mō te 
anga whakamua me te paetae o ngā ākonga. Anei ētahi mahi 
tauwhāiti a te poari:
• He whakatakoto i te ahunga rautaki, mahere hoki mō te kura 

me te aroturuki i te anga whakamua o te kura e ai ki ēnei.
• He aroturuki me te aromātai i te anga whakamua o ngā 

ākonga.
• He tirotiro i ngā whakahaere o ngā kaimahi, rawa, pūtea, 

marautanga me ngā whakahaere ā-tari.
• He whakarite ka tautuhia ngā hiahia me ngā tūmanako 

mātauranga o ngā ākonga Māori, ō Te Moananui-a-Kiwa 
me ngā ākonga whai matea ako, whanonga hoki, ā, ka 
whakariteritehia, ka tutuki ēnei.

• He whakatutuki i te koronga o Te Tiriti o Waitangi mā te uara 
me te whakaata i ngā tikanga tuku iho o ngā ahurea e rua o 
Aotearoa.

• He tohu me te tautoko i te tumuaki me te tātari i ana 
whakatutukitanga.

He aha ngā pūkenga e hiahiatia ana e ngā 
kaitiaki?
He kaiārahi kakama ngā kaitiaki i roto i ō rātau kura, ā, me 
matatau ki te mahi tahi, te tuku i ngā uiui werowero me te 
whai i ngā pūkenga whakawhitiwhiti pai. Me tautika te whai 
pūkenga me ngā wheako o ngā poari kia mātua whakarite 
ai he tōtika ngā tukanga mō te hanga mahere, te aroturuki, 
tuku pūrongo me te arotake i te whakatutukitanga a te kura.

He aha ngā āwhina ka whiwhi i ngā kaitiaki?
He tuku tohutohu a New Zealand School Trustees Association 
mō te tuku mahi me ngā whakahaere ā-poari, he tautoko me 
te tuku rauemi. E tuku hoki a NZSTA i ngā whai wāhitanga 
whanaketanga ngaio mō ngā kaitiaki.
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